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Protein Products Lap Up Supply

ith consumer demand accelerating for a
growing array of protein-rich foods, the
industry’s traditional benchmarks are

understating how much milk is actually being consumed.
For decades, milk production
data served as a reliable indicator
of the U.S. dairy industry’s
capacity to meet demand. But
that measure alone is becoming
increasingly incomplete. With
dairy delivering far more protein
per serving than ever before, it
takes more raw milk to make the
same volume of products.
USDA data for the first half
of 2025 illustrates this evolving
)/ng”llé} challenge. For instance, yogurt
milk&/zakes, production of 2.64 billion pounds
was up 8.7% year over year
and ultmﬁltered in the first six months of 2024.
mzl/-cs are Yet USDA malllfes no distinction
. . between traditional yogurt,
quzetly a’mwmg Greek yogurt, and the new wave

down supplies of high-protein yogurts. Some
. of these products now contain
outside the

20-23 grams of protein per 190-

Meanwhile,
drinkable

L‘?’CldlﬁOﬂCll gram serving, compared to just
. 5 grams in conventional yogurt
reporting and 1517 grams in Greek-style
. products. That means the 210
categorzes. million pounds of additional yogurt

produced in the first half of this

year required far more milk than

what would have been used if only
conventional yogurt had been produced.

Cottage cheese tells a similar story, just with a
different twist. While the protein levels per gram of cottage
cheese are largely unchanged from prior years, social
media buzz has propelled the category into the spotlight.

Output rose 11.4% in the first half of this year, which
equates to an additional 66.1 million pounds of cottage
cheese. Using USDA’s milk-equivalent factors, that
represents roughly 118 million pounds of raw milk.
Meanwhile, drinkable yogurts, milkshakes, and
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The rapid adoption of GLP-
1 weight loss drugs has been
impressive. According to a KFF
health tracking poll conducted
in May, 12% of U.S. adults
surveyed said they have used
GLP-1 drugs, including 6% who
said they were currently using
one. Among those who have diabetes, 43% said they
had taken or were taking one of the medications.
Likewise, 26% of adults with heart disease and
22% of those whose doctors told them they were
overweight or obese also used or were using them. A
lot of people are changing what they eat.

The people using one of these strong appetite
suppressants, on average, consume 700-1,000
fewer calories per day. And doctors stress that while
taking the drugs, users need to focus on eating
nutrient-dense foods, including protein to retain
muscle as they shed pounds. As these drugs become
more affordable, adoption will accelerate. In 2022,
the World Health Organization found that 43% of
adults, or 2.5 billion people, were overweight and
16%, or 890 million, were obese. Even if only half
were to eventually adopt a GLP-1 drug, the shake-up
in the food industry would be profound and the draw
on dairy proteins enormous. MCT




As summer winds down and schools reopen, CME
butter markets have been floundering ahead of fall

Butter and Cheese Prices Flounder

|

holiday stock building and the high demand season.
At the end of August, butter prices had dropped to
the low $2.20/Ib. range for the first

MCT Forecast time since December 2021. CME

Block®* Barrel* Class lll Butter® Class IV Whey*™ NEDM** | spot cheese markets tumbled
Sep 1.7650 1.7675 17.27 2.3800 18.17 0.5725 1.2800 back into the $1.80s for a few
Oct 1.7725 1.7575 17.36 2.4100 18.18 0.5700 1.2650 )
Nov 17725 17175 17.34 24250 1814 05700 1.2550 | Veeks. Nonfatdry milk markets,
Dec 17375 1.6575 17.44 2.3950 18.30 0.5725 1.2525 | meanwhile, were somewhat
Jan 1.7000 1.6100 17.08 2.3700 18.14 0.5700 1.2475 stable as the last few days of
* CME prices. August approached. MCT
**NASS prices.

... blind spots in data could be revealed
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ultrafiltered milks are quietly drawing down supplies
outside traditional reporting categories. These
products, which often tout 26—42 grams of protein
per 14-ounce serving, rely heavily on ultrafiltered
milk. Producing ultrafiltered milk at around 70%
protein on a dry basis requires roughly 3.5 Ibs. of
farm milk for every pound of product—magnifying

the draw on the U.S. milk supply. The more these
categories grow, the more difficult it becomes to track
milk through conventional data.

For the first seven months of this year, USDA
reported that U.S. milk production was 1.9% higher
than the same period last year. That equates to
an incremental 1.85 billion pounds. Most of that
increase has been channeled into cheese, but high-
protein beverages, yogurt, and cottage cheese have
been absorbing a meaningful share as well. On the
surface, expanding production appears to be keeping
pace with the growing demand for protein. But if the
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milk supply tightens, these shifts in the product mix
could reveal blind spots. That is, markets could feel
unexpectedly short of milk.

Layered on top of this is the potential impact of
GLP-1 medications, which are changing consumer
eating habits. This growing trend could spur stronger
global demand for protein-fortified foods. This would
put additional pressure on whey protein concentrates
and isolates, further complicating the overall supply
balance.

The lesson is clear: conventional production data
no longer provide a comprehensive picture of supply
as it relates to demand. As dairy products evolve to
meet consumer preference for more protein, industry
participants must look beyond aggregate milk output
and track how components like protein and butterfat
are being used in product manufacturing. Otherwise,
they risk being caught off guard from underestimating
demand when supplies inevitably tighten. MCT
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